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Strategic Energy Plan Proposal

Background

Energy and Engineering Solutions, Inc. (EESI) is pleased to present this Strategic Energy Plan.  We are an experienced energy consulting firm with an extensive background in energy and facility management.  As an independent agent for our clients, the end users, we can provide an unbiased assessment of your energy program.  The president, George R Owens PE CEM has over 30 years of energy and engineering experience and is a nationally recognized energy professional.  

The Strategic Energy Plan is the single most important element in an effective energy management program.  With the opportunities, uncertainties and risk brought on by the new world order of utility deregulation, the need for a Strategic Energy Plan has never been higher.   

The Strategic Energy Plan, when properly prepared and executed, will not only document the energy costs and usages of a company or governmental entity, it will provide a “road map” for future cost control strategies.  The goal of the Strategic Energy Plan is to answer the following questions:

· How do energy supply and cost factor into the financial health of the business or governmental entity now and in the future?

· What is the current status of energy data, awareness, efficiency and operations within the organization? 

· How will building owners, each with varying degrees of sophistication, choose their new unregulated suppliers of electricity, gas and fuels?  

· Who will supply them?  What will it cost?  

· How will it impact the tenants/occupants/customers?  

· Should distributed generation be part of the energy mix?

· What energy conservation programs should be investigated and implemented?

· And how will more and better energy purchases, commissioning, O & M, and energy services improve the bottom line?  

The purpose of this paper is to outline the necessary elements of a Strategic Energy Plan and to describe the methodology used in preparation.  It is only through the successful implementation of the Strategic Energy Plan will the desired results be achieved.  To that end, the Strategic Energy Plan presented herein is designed to easily facilitate implementation and track results.

Elements of a Strategic Energy Plan

The production of a successful Strategic Energy Plan is contingent upon the input of the end users of the program combined with the expertise of the consultant.  It is only through this collaborative effort that the Strategic Energy Plan will be used daily to guide energy decisions and not sit on a shelf gathering dust.  The elements of a Strategic Energy Plan is recommended as follows:  

1. Introduction and Background

2. Upper Management’s Commitment to the Strategic Energy Plan

3. Description of the Business or Governmental Agency

4. Energy Usage and Cost Data Analysis

5. History of Previous Energy Programs

6. The Energy Management Team

7. Energy Procurement Strategies

8. Proposed Energy Management Program

9. Operations and Maintenance Program Review and Improvements

10. New Construction Process and Plan Review

11. Staffing and Outsourcing

12. Implementation Plan

13. Tracking and Monitoring Results

14. Strategic Energy Plan Updates

Scope of Work
The scope of work consists of several phases.  Each of these elements is designed to optimize the quality of information obtained and reduce the amount of effort for the client and the consultant.

Phase I – Information Gathering

Depending upon the size and complexity of the client’s facilities, a series of meetings will occur to allow the consultant to interview the appropriate management, operating, purchasing, development, accounting and legal departments to obtain information about the goals and needs of the organization.  Also during Phase I, a brief walk through of representative facilities will be conducted.  

Phase II – Utility Data Analysis

During this phase, utility data will be gathered and a database will be established for future use.  This task may require little effort if a utility database has been maintained up to date.  If the data has to be obtained from the utility and other sources and entered into a database or spreadsheet, the effort may be extensive.  The size and complexity of the accounts will also affect the time required for database creation.  

Once the database has been created, the data will be analyzed for trends of energy cost and consumption.  From this analysis, opportunities for cost reduction investigations are identified.

Although there will be continuous communication during the entire project, at the end of Phase I and II a meeting should occur to allow the preliminary results of the Strategic Energy Plan development to be presented.  This will allow for a timely input of feedback into the Plan.

Phase III – Strategic Energy Plan Preparation

After the completion of Phases I and II, the Strategic Energy Plan will be completed.  This plan will include the elements identified above and will be presented in a bound form.  One camera-ready copy will be provided for the client’s reproduction.  The results of the Strategic Energy Plan will be presented at a final meeting.  During this meeting, a discussion of the plan, the opportunities identified and the implementation plan will be reviewed in detail.

Phase IV – Implementation

Once the Strategic Energy Plan is developed, results will only occur if the recommendations identified within are implemented and the results are tracked.  These tasks can be implemented using either in-house or outsourced resources.  Although these specific services are not being proposed at this stage due to the uncertainty of the scope of work, EESI would like the opportunity to provide a proposal for this important phase of the project.  

Effort and Schedule
The effort, and the subsequent pricing, is primarily dependant upon the size and complexity of the client’s facilities and the condition of the utility data-base.  The fees should be less than one percent of the annual energy bills for all but the smallest clients.  Again, depending upon the specifics of the client, the schedule can range from 4-8 weeks and up.  Once the scope of work is identified, a detailed proposal with pricing and schedule will be developed.    
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